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Working with the San Leandro community and keeping the public informed has and will 
continue to be a top priority from design and planning through construction. We value input from 
the community and believe that through effective collaboration and compromise, 899 Alvarado 
will be a great asset to San Leandro.

In January 2018, we began reaching out to our neighbors, local merchants, and other 
stakeholders of the San Leandro community to better understand what they would like to see as 
part of the vision for 899 Alvarado. Thus far, we have presented 899 Alvarado to the following 
groups and individuals to garner feedback which we have incorporated into our project program 
and design:

 San Leandro Chamber of Commerce. On March 14, 2018, we presented the proposal 
to members of the Chamber to discuss the needs and concerns of the San Leandro 
business community at-large and how the project would be a benefit to the City.

 San Leandro Downtown Association. On March 21, 2018, we presented the proposal to 
members of SLDA to discuss the needs and concerns of merchants and business owners 
On May 25, 2018, we had a follow up meeting with the SLDA to present the project to 
general members of the SLDA.

 San Leandro Improvement Association. On January 25, 2018, we met with Marco and 
Dominic LiMandri to discuss the needs and concerns of SLIA and how the project would 
be a benefit to Downtown San Leandro.

 Cherrywood Home Owners’ Association. The Cherrywood subdivision is located north 
of the Project site across San Leandro Creek. On May 21, 2018, we presented the 
proposal to the Board of the Cherrywood HOA to understand the needs and concerns of 
some of our closest neighbors.

 Steve Song, F.H. Dailey Chevrolet. Thus far we have met with Mr. Song on January 31, 
2018, February 13, 2018, and May 2, 2018 to discuss his needs and concerns as a 
business owner and our closest neighbor. 

 City of San Leandro staff. We have met with City staff, including members of the 
Community Development and Planning Departments on a several occasions to discuss 
progress, challenges, and opportunities. We have also had meetings to discuss various 
aspects of the proposal with the Engineering, Land Use, and Transportation Department, 
Police Department, Recreation and Human Services, and Information Technology 
(LitSL).

 San Leandro City Councilmembers. Over the course of several months, we met with 
each sitting City Councilmember individually to discuss the needs and concerns of their 



representative districts and the San Leandro community at Large. We also checked in 
with the City Councilmember to provide them with updates on the project’s progress.

 Door-to-Door and Telephone Canvassing. On January 30 and 31, 2018, members of 
the Project Team conducted door-to-door canvassing to businesses in Downtown San 
Leandro. We participated in open dialogue about the proposal with business owners or 
business management, if they were available. Members of the Project Team provided 
each business visited with contact information to reach us if they would like to further 
discuss. Additionally, on January 30, members of the Project Team contacted several 
Downtown San Leandro businesses by phone to discuss the project and provided them 
with contact information to reach us if they would like to further discuss.

 Members of the San Leandro community. To further our commitment to be an active 
member and positive addition to the San Leandro community, we have engaged 
discussions with several San Leandro-based organizations to discuss the project and how 
the Project can support the needs of the populations they serve.

As the project progresses, we will continue our community engagement process to provide the 
public and San Leandro community at large with the most up-to-date project status information, 
answer specific questions as they arise, and work collaboratively to agree on resolutions to 
concerns that they may have, particularly our closest neighbors. We are committed to working 
with all stakeholders to put forth the best feasible project that San Leandro can be proud of.


