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The Bay Area Housing Action Coalition advocates for the creation of well-designed, well-located housing, at ALL levels of affordability, 
to meet the needs of Bay Area residents, present and future. 

 
 
 
 
 
To Whom It May Concern: 
 
 Having reviewed the project proposed, the Project Review Committee of the Bay Area Housing 
Advocacy Coalition (BayHAC) has given their endorsement to 899 Alvarado in San Leandro. The project 
contributes to both local and regional goals of creating new homes, well-located near transit in the midst 
of our regional housing shortage in a locally-appropriate context. 
 
 Across the Bay Area, long-time residents and newcomers alike face an acute housing shortage, 
which has driven up prices and sent affordability plummeting. This proposal will replace a formerly 
under-utilized site at 899 Alvarado with 687 new homes, a significant step toward creating enough new 
homes to help address the region’s crisis. Beyond this, the unit mix welcomes a number of different 
lifestyles from studio-seekers to empty-nesters. The site’s location within a quarter-mile of San Leandro’s 
BART station ensures residents will live within walking distance of a gateway to every opportunity the 
Bay Area has to offer. Robust partnership with the Northern California Carpenters Regional Council 
(NCCRC) and engagement with other building trades ensure our local workers will benefit from the 
project. 
 

Additionally, this project’s emphasis on transit oriented home creation will help realize San 
Leandro’s Transit Oriented Development Strategy outlined in the 2035 General Plan and Housing 
Element. Ridership on robust regional transit supports environmental efforts as residents no longer need 
automobiles to commute, reducing road congestion and emissions. Given that personal automobiles 
account for approximately 25% of CO2 emissions in California, encouraging transit ridership is 
paramount in achieving our regional sustainability goals. 
 

While it is clear the proposal fulfills regional necessities, the project team made sure their design 
will serve the local community. Among a list of community benefits, including a cafe and a bike path 
connecting to the San Leandro Creek Trail, the project team will implement streetscape improvements in 
accordance with San Leandro’s Complete Streets standards. These improvements are accompanied by 
implementation of several public areas, a complement to improved walkability. Parklets along Lola street 
will provide the community a place to gather near a children’s play area and dog park. Oakland artist 
Shawn HibmaCronan will give local voice to public art installations as well. Perhaps the most significant 
public benefit is the large influx of new revenue the city will be able to harness for public programs from 
the fully built out site. 
 

Not only has the project team considered the City’s best interests, it has also responded with 
substantial changes based on the community’s requests during a robust outreach process. Projects leads 
took seriously the role of the Filarmonica Artista Amadora de San Leandro (FAASL) as an institution for 
local Portuguese culture, and have chosen to lift and celebrate it through creation of a new and improved 
conservatory for the at 844 Alvarado. 
 
Sincerely, 

 
Todd David, Executive Director 
Bay Area Housing Advocacy Coalition 


